[image: image1.jpg]



[image: image1.jpg]


Venue: PCYC North, Youth engagement space
Date: 27 October 2026
Meeting Commenced: 5:00pm
1. Welcome

ATTENDANCE

Present:
· Shae Collis

· Kevin Leslie

· Alana Fazackerley

· Frank Strochnetter

· Mignon Mitchell

· Daniel Newton – Ruddicks (Auditor)

· Scott Wade – PCYC Tasmania

Apologies:
· Bruce Campigli

· Glenn Creely

In Attendance:
· Melissa Matthys – Regional Manager, PCYC North

Daniel Newton declared that he was attending in his capacity as Auditor from Ruddicks and would participate solely in matters relating to the annual audit.

2. CONFIRMATION OF PREVIOUS AGM MINUTES

The minutes of the previous Annual General Meeting were presented for confirmation.

Moved: Kevin Leslie
Seconded: Shae Collis

Resolution: That the minutes of the previous Annual General Meeting be accepted as a true and accurate record.

CARRIED
3. PRESENTATION OF ANNUAL REPORT

Shae Collis presented the Annual Report for the 2025/2026 financial year, providing an overview of PCYC North's operations, achievements and organisational progress.

Melissa Matthys, Regional Manager, provided an overview of the Annual Report from a regional management perspective, highlighting the organisation's activities, community engagement and developments throughout the reporting period.

The Annual Report was formally tabled and accepted.

4. PRESENTATION OF AUDITED FINANCIAL STATEMENTS

Daniel Newton, representing Ruddicks, presented an overview of the audited financial statements for the 2025/2026 financial year.

Daniel outlined the findings of the audit and advised that, overall, PCYC North was in a sound financial position.

The audited financial statements were presented for acceptance.

Moved: Kevin Leslie
Seconded: Frank Strochnetter

Resolution: That the audited financial statements for the 2025/2026 financial year be accepted.

CARRIED
5. ELECTION OF OFFICE BEARERS AND BOARD MEMBERS

Shae Collis outlined the vacant positions on the PCYC North Board and discussed the election of Board members.

Alana Fazackerley and Mignon Mitchell accepted positions as Board members.

Their appointments were acknowledged at the meeting.

6. LIFE MEMBERSHIPS

No nominations for Life Membership were tabled for consideration.

7. APPOINTMENT OF AUDITOR

The appointment of the external auditor for the forthcoming financial year was considered.

Resolution: Ruddicks was appointed as the external auditor for PCYC North.

8. GENERAL BUSINESS

8.1 Acknowledgement from PCYC Tasmania
Scott Wade, representing PCYC Tasmania, congratulated PCYC North on an excellent year, acknowledging the significant transition undertaken by the organisation.

Scott recognised the achievements of PCYC North and the successful move to the new facility, highlighting the considerable progress made throughout the year.

8.2 Update on the Former Newstead Site
Mignon Mitchell enquired whether there had been any developments regarding the future of the former PCYC North premises at Newstead.

Shae Collis provided a brief overview, advising that the site remained under government ownership and that PCYC North had not received any formal correspondence regarding its future use or disposal.

Scott Wade provided additional information, advising that, to his understanding, responsibility for the site had transferred to the Department of Treasury and Finance and that the property was intended to be sold.

Scott further advised that:

· The property comprises four separate titles.

· One of the titles is heritage-listed.

· PCYC Tasmania is advocating for a percentage of the proceeds from the eventual sale of the property to be allocated to PCYCs.

The information was acknowledged by those present.

9. MEETING CLOSURE

There being no further business, the meeting was declared closed at 5:20 PM.



CONFIRMATION OF MINUTES

These minutes are to be presented for confirmation at the next Annual General Meeting of PCYC North.

Chairperson: __________________________________

Signature: _____________________________________

Date: _________________________________________


